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Vision: All children are valued and thriving.  
 

Mission:  To promote and sustain a comprehensive, 

high- quality early childhood system which 

supports fam ilies and prepares children for  

success in school and life  
 
 

http://www.echofamilycenter.org/


   

 

Letter to the Community from ECHO and Family Center Early Childhood Council 

 

The ECHO and Family Center Early Childhood (EC) Council consists of representatives from key community  
agencies serving infants, toddlers, and preschool children. Members of the council have worked collaboratively 
 over the past 32 years to develop a comprehensive early childhood system that addresses the gaps in services  
and funding for children prenatal to kindergarten entry and their families. When a gap is identified and a  
new program is developed, one of the council member agencies takes responsibility for the program, assuring  
integration with other early childhood services, as well as fiscal and programmatic accountability. The ECHO 
 and Family Center EC Council does not operate any of the network programs, rather it supports their  
development and implementation by collaborating to identify and procure grants and other funding sources. 
 

The ECHO and Family Center EC Council specifically advises the Fremont County Family Center, serves as the 
 Early Head Start Health Advisory Committee, and is the Local Interagency Coordinating Council for Early 
Intervention Colorado and IDEA, Part B. It is the advisory council for the Denver Child Health Passport and is 
 the District Council for the Colorado Preschool Program for Cañon City and Fremont RE-2 School Districts.  
 

Each council and action team member agrees to support and promote the cÏÕÎÃÉÌȭÓ ÍÉÓÓÉÏÎ ÁÎÄ ÂÅÌÉÅf statements 
and to abide by all policies and procedures developed and approved by the council. Each council member and/or 
agency identifies their contribution to the council and the ECHO and Family Center Early Childhood Council 
Network programs through a Memorandum of Agreement. 
 
The guiding principles of the ECHO Family Center Council include over 30 years of long standing commitment to 
community partnerships and collaborative capacity building through a variety of tools including interagency 
agreements, policy reviews and community assessments.  The ECHO and Family Center Council promotes and 
supports researched-based best practices, data-driven decision making, shared accountability and creates 
education and leadership opportunities while continuing to strive for sustainability both fiscally and 
philosophically.  ECHO and Family Center Council flourishes by understanding the meaning of maximizing the 
potential of individual contributions toward the benefit of the whole community. 
 
Thank you for your continued interest in our work to support families with young children living in Fremont 
County. 
 

Sincerely, 
Pamela Walker, Director                                                                                                                                                                                                             8/12/09  das  
  

 
 

Council 
Organizational 

Structure 
Fremont County 



 

 
{ƻƳŜ ƻŦ ǘƘŜ 9/Ih ϧ CŀƳƛƭȅ /ŜƴǘŜǊΩǎ IƛƎƘƭƛƎƘǘǎ 

 
1976 

 
Project ECHO Council Organization Meeting 

1977 Project ECHO Began Serving Children 

1986 Inclusive Preschool Special Education in Community Sites 

1989   Zero to Three Case Study for Collaboration, Site for National Research 

1989 Denver Child Health Passport 

1990 First Steps Parents as Teachers 

1993 Fremont County Family Center Established 

1995 Early Childhood Research Institute, Service Utilization, Site for 
National Research 

1996  First Steps Early Head Start 

1997  Consolidated Child Care Pilot & Action Team 

 Project ECHO and Family Center Councils Merged 

 ECHO and Family Center Early Childhood Council 

2000 Crib to Kindergarten Early Childhood Mental Health & Action Team 

2003  Project BLOOM ECMH, 1 of 4 State Sites 

 Results Matter 

2005  Head Start Selected as CSEFEL Pyramid Demonstration Site 

2006  Circle of Security ECMH Model 

2007 5ƛǊŜŎǘƻǊ !ǇǇƻƛƴǘŜŘ {ǘŀǘŜ 9ŀǊƭȅ /ƘƛƭŘƘƻƻŘ /ƻǳƴŎƛƭΩǎ !ŘǾƛǎƻǊȅ ¢ŜŀƳ 

2008 Council Members Appointed to State Special Quest Team 

2008 Touchpoints 
  

 

Inside the Early Childhood 

Colorado Framework             

In Fremont County 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Council and Action Team Membership 
 Business Representatives 
 /ŀƷƻƴ /ƛǘȅ bƻƻƴ [ƛƻƴΩǎ Club 
 Cañon City, Fremont RE-2 and RE-3 School Districts 
 Childcare Centers/Preschools: 
  CORE Knowledge Preschool 
  Cotopaxi Early Learning Center 
  Christian Family Fellowship    
  Kinder Haus 
  New Child Montessori 
  Park Avenue Child Center 
  Rocky Mouƴǘŀƛƴ /ƘƛƭŘǊŜƴΩǎ 5ƛǎŎƻǾŜǊȅ /ŜƴǘŜǊ 
  SPIN Early Childhood Care and Education Center 
  SPIN at Penrose 
 Children First, Childcare Resource and Referral 
 Community Representatives 
 Consolidated Early Childhood Education Action Team of the ECHO Council 
 Early Intervention Colorado 
 First Steps Early Head Start 
 Fremont County Department of Human Services 
 Fremont County Family Center 
 Fremont County Head Start 
 Fremont County Public Health Agency 
 Health and Mental Health Action Team of the ECHO Council 
 Heart of Colorado CASA 
 Parent Representatives 
 Preschool Special Education 
 Rocky Mountain Behavioral Health, Inc. 
 St. Thomas More Hospital, Centura Health 
 Starpoint (Early Childhood and Disabilities) 
 Upper Area Arkansas Council of Governments (EPSDT, WIC, JTPA) 
 West Central Mental Health Center  
 

                                                        

 

 

 

 

FREMONT COUNTY ECHO & FAMILY CENTER EARLY CHILDHOOD NETWORK  
STRATEGIC PLANNING GOALS - BASED ON THE  

EARLY CHILDHOOD COLORADO FRAMEWORK  

 1. Children have high quality early learning supports, environments & comprehensive health 
care    2.  Families have meaningful community and parenting supports    3.  Early childhood 
professionals have the knowledge, skills, and supports to work effectively with and on behalf 
of families and children   4.The ECHO & Family Center Network is a fiscally viable, well ς
managed, sustainable early childhood system that maintains a positive image at the local, 
state and national level 


